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Why a Third-party Manager
Can be a Better Alternative

Kohlberg Kravis Roberts (KKR) and the Visant Corporation 
Partner with SupplyLogic, Inc. 

One strategy increasingly employed by private equity �rms to improve the �nancial health of their 
portfolio companies, especially in these challenging economic times, has been to reduce indirect expenses 
by outsourcing non-core competencies to competent third-party providers. Many private equity �rms, 
including Kohlberg Kravis Roberts & Co., L.P. (KKR), have identi�ed the print and promotional categories 
as strong candidates for cost savings. 

The Visant Corporation, a KKR company with extensive print industry expertise, was asked to lead a cost 
reduction effort in the print category. Visant determined that “Print Management” was the right model 
to leverage in their effort to optimize the various print supply chains within the portfolio, which oper -
ate at different levels of ef�ciency. The agnostic model employed by Print Management can signi�cantly 
reduce business risk and total cost of ownership when properly architected and managed. 

After vetting the Print Management market place, Visant selected SupplyLogic, Inc. SupplyLogic caters 
to corporate enterprises at the higher end of the middle market and has an excellent track record in 
adapting to various corporate cultures and delivering solutions into complex business environments. The 
partnership is off to a great start and three KKR portfolio companies have been implemented. Projected 
savings for these contracts exceeds six (6) million dollars. Others are lining up behind these success stories 
to secure print savings and ef�ciencies while lowering business risk.
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